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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 

Stan Turner Interview in the Washington Post of 25 April 1982 


FROM: 


TO: (Officer designation, room number, ar>d 
building) 



COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


of Legislatl-?e 
Liaison Branch asked me to 
comment on Turner’s comments in 
this article on the failed 
rescue attempt. I checked our 
records and interviewed a few 
DDO/NE personnel. As far as 
we cotld determine Turner did 
not provide any classified inform^ticjn 
from CIA or the DOD. 

[ explained that Congressman 
B<d.pnd of HPSCI was concerned 
that some of the i nfo i n the arti4le 

after 


was classified. . 
consulting with DDO/HE and 
Puhlication Review Board will 
write to Boland that CIA 61assifi4d 
ipf om atiohnwas not used in the 
rticle, hut that Boland shotild 
check with DOD and the former 
Carter officials currently writing 
hooks ( page two coliann three) 
for additoial information. 
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( ^ . ( ) 
a'o'PTT&'R'ED •L>' 


"article appeared WASHINGTON POST 

ON PAGE_ _AL__ 25 April 1982 

A^.MAcil-’sio'o i^91.««inn IlnfAicIs ' ' ' ' 


Scope of Hosta^ I>lissif>iii Unioids 








’V'\ ^v'i, i C'-'- •■•►''""‘•■•' •‘V ’r,. '' 1 . ,,^x J 


• rjFresideht/:;-Carter’s ;:lnteU^ 

: . chief ''Says.; a' rifiw inquiry : should 
KYnadednto the/fejlHlr^ian host^gSl 
l^u^lmissi^ttopted' 

^ :^6;today;,j ; 

IfTumeri / drrec,&?i 6f^ thel 
it^igence^g^i^^ uring^ 

>^ibn^f experiencfetHat jiha&ihoti^ 
{?been":*complet,elyc.plutnbed.%^ 

^?i^ns‘.it:hdlds"f6r the^riatjonill^gy ^ 
/K 'Gen; David^G3J6rieS;l chairmairiMbf 

■llhe 'iJoiiiV^Hief : of ^:St^ 

i^incipai^liitectPf'^ 

lesion, .which/ended in Ilaming dis aster . , 

' 1 ■' \7vi5?|?i3yw5;Siv:f ;'-V; 

jfonlhe: Iranian divert, said yesterday , 
|ihaty^K^^'|inyestigatidn»vW(^^ 
'Isenje? |‘rtp|'ruB|ful?^-puri^e^ 

I' there’ is’ilittle •abbutj.the/raidtthafc Kas « 
!,*notalready Been explored. : ; ■ 

ff ■ TAis 'drhcfe :|u)as reported: and^^ 
fwriiteh:i}>§^af^imie^^^ 
istrorijsi~ George'^C;^ Wilson and'~B6b^ 

' .Ife'lTnis't' dif f^ opinion idyeri 

|^\\Beth¥f’ffi3|w|review^^ is ■ in -'order^ 

' |■corhes''at■ii^|iSIhe/when^■oth'e^ 

V dfficials invoi^ed .with the ; Aprir25i t; 

™dnight:Attemptto^^ 
i hostages. ffotn/Tehran are confirming ^ 

( thallthe ’dperaddn was much bigger : 


L:/A|series|of;;'ihteiyie^rd(mdu(^^ : 
. thy.-fFhe Washin^ori Post djs^ 

' ?ihbrp":!;:di%ence|^iA^^ 

jiower ieyeli-pl'anners ^and ,:othM 

iderjadhiiiii^^iwoffifcias/^ 

-what 

fpl^'ei’ wera to, db.‘;GontIn-| 

'%ency pljms.^iricluded'' ruehing^ • 

, tbackup.forced.fv9Q. .napre cbmm^dosg 

” v^f the ihiti^^uitipfca^iOOjm^ 


= under^Gol* ' Charles ■- A--' (Chargin’ 
Charlie) Beckwith got trapped in 
fTehraHv Or v ihe nearby airport des- 
jtinedvto^l^: t^e ^ takeoffir point for ^ 
vtheir long-distance escape from Iran. ^ 

^ A Milit^ leaders insist^ -they were 
fcoiinting^heavily on speed/i si^prisey 
i ahd.^i5te&h?and;: believed^ 

I even be possible to puU off ; t^^ 

1-cue without, firing a'shot at anybody. - 1 
^Carter and his top aides were willing 
itov accept limit^ , casualties- ;; and l 
fsome officiak believed -there; woid^ 
inevitably, be deaths,, perhaps hun- . 
f dreds if the firepower- available ^ to., 

; Beckwitli'wasicaUed^ in . , X 
i^ting;^€^ conflicting ^ 
llandi arguing that the .raid. has-;too • 
m^y policy irripli^tionsj to i^ore 
'^y longer, Turaer said: v 
\ , “It is hoW time to appoint a sihallji 
'l^oup to examine how the operation , 

■ was planned and executed^ The pur- , 
^jpbse would riot be to look backward | 
l^and ' c^t fblanie but' todook forw^i 
land learn. the lessoris that Wrely lie | 
iburi^ ih’J^ the cdinplicat^ mission. ^ j 
. I “Some I tof • vthe . questions j thatp 
i^hdidd^ would be: What^'j 

V idoeS Ithedexperience ’ tell^ us^ atoiH 
l^iiational decision making? About our ^ 
Imilitary ' Capabilities,;': orga^^^ 

I and motivation? About the problems^ 
l^ffotidly secret milita]^ 
i ‘ : Contended Jones, m ;a separate 
’ ■ Xinterview: 

feld^We’relribt going! to have anqtherj^ 

1 Situation theilrahiah • sitii-Jl 

I atiori:;>They:riever repeat themselves^l 
iLetV ibok at the f^ 

, lleiris like- orgahization^rj^ 

ItokingXanXisolated c^e.^^^^ 
.Ifneed^to'gd-ba^ thihgsX 

lithat Happen^ two ye^iag6.'i 
l^et’onvdth 

"|^talvproblems,’’:wth' reorganizing thed 
|joint Chiefs of Staff, a priority .^h j 


f "' Reforms made since the' i986’i 
Xrmd, particularly integrating military j 
i forces of the various services into a 
Jready-to-gp anti-terrorist X- outfit, 
Jones said," make the United States^ 

; !“much better off today” to pull off a-^ 
^rescue . successfully. He noted that; a " 
Kpandf of ■ officers;, under retired/;Adrh?;^ - 
I^JJames ir:HoUo^y;III|hass alread^^^ 
Kdelved into the ;Lr^ian: rescue mis-;;- 
dsion and issued a critical report X:- •; ? 

: ^ and some; other, former; 

; senior admihistratibn^ofricials arid ;, 
•miUtary planners are known to think • 
^Cthat the Holloway investigation was; 
fltoo vlimited^^andf amo^ to;the; 
^military irivestig^ihg; itself. ■ 

1|:: ; That^ rCartef ’sv ::chief ‘intelligence J 
[executive, who was in on the top sd:?? 
vcret planning for' the raid; is wilUng I 
^to urge a neW; inquiry ^rongly siigr^ 
Igests there is still, dri the* second an- ; 
i-niversary of the raid, a lot more; that^ 
:oould be told:':;*,;'”’^} • 

Xlnteryiewsi ^h^'Car 
ttrariori officiaki milita^d^^ 
XpedplerJ^hb - w^ raidf but^i 

rthese: fr^h Jdi^losufe 
jlcontradicfotyi^bout the m 
Srescue VerJattempt^ bylh^ 

S ; .v* Gettmgdnto^ithe eraba^^ unde -I 
!;Jtected dependedrin part: 6n:^inf6rraa'-:| 
'ijtipri’ ' secured 1:^ •; the; xCEA from > d 
i^:h^dM<; oT in^ 
||bnl^|gu^s^^^^ 
f |iriilii^tsi?;includin . 

f^ch^uleddo' be^ ^ , ^ards J 

-. |tfe night 

^'^Some ■’ Gafer- admimstratipn; 

^[ci^ said the Jpl^^^ 

Iguardsjtp:^ 

4eadem!|iiMisfed;5;^e^X"Pelto^^ 

; viundet Beck^thiji^^ 

^special hand ^diieg.cu^:^^^^ 
[:heknappied.bn;.t^^ 
;^t^t|7*and:HV|^c^ha been = . if ^ the| 

r'ijffpppefsf had*’ ^i^ked^^ 

’ ;ba^y. as' anticipated. ;Milit^^ leaders| 
[|^d6\foted 

|niariage(i;:ic®wb^t^^ 

, l^aclfoOTiy ged!^tH^^ 
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' • Although Carter firmly ordered 
that every effort be made to keep 
the loss of Iranian life to a mini- 
mum, he gave the chairman of the 
Joint Chiefs virtually a free hand 
once the mission got under way. i 

One top Carter aide who partic I 
ipated in the plaxming meetings re- 
called that the president "said the 
military could use what was neces- 
sary to get the Delta team [Beck- 
with’s men] in ' and then get ' the 
Delta team and the hostages out” 
Jones said everybody understood 
before launch that the military was,^ 
to go to great lengths to avoid blood-v 
sWed: : ; y -e. 

VCarter increased the air support, 
himself in what one aide called "mil- 
itary 

While acknowledging three ClSOr 
gunships and dozens of fighters and 
fighter-bombers were committed to- 
provide cover directly over Tehran, 
along the exit, routes and oyer Iran- , 
ian air force fields, military leaders, 
said they would not have strafed or;.. j 
bombed unless things went wrong on 
,the ground. No more than four, U.S:c: 
fighter planes would have been oyer ; 
Iran at any one time, top military ) 
leaders said. < < 

(As it turned out, Carter ordered | 
the rescue mission aborted during 
the first pha^ because bf ’mechan- > 
ical failures in two of the eight he- | 
licopters and the return of a third to 
;^e Nimitz aircraft carrier after run- 
ning into an unpredicted dust storm 1 
on the way* to the first stop, called 
Desert One^ in ' the Iranian back 
country near Tabas, 270 miles from 
Tehran. Eight American servicemen 
were killed in a refueling accident at 
Desert One after the. mission l^d 
been called off )V/ * r f 
; • The Air ForciThad thr^rClSO; 

' gunships r “ deployed, . ! code-named 
Hammer, one to orbit over the em- 
bassy compound, the second to cover’ 
Iranian warplanes at the Tehran air- 
' [wrt and aT third to protect Ithe fmd-" 

: ers ^as . they : left • Irm The g^ 

[ were .authorize .to lay "down a :cur. - 
,.tain of machinergun fire to repel any 
> crowd ^ that might . try to block the 
: way of the rescue team and hostoges* 

; who were to rush across the street to 
'a soccer stadium: to board helicop- 
ters. 




’ • The Pentagon deployed to 
Egypt a 90-man backup force code- 
named Python. It was to rush in to 
help Beckwith’s team if an emergen- 
cy developed. An 83-man force of 
Army Rangers also was deployed to 
seize the escape airfield outside of 
Tehran called Manzariyeh. 

• Soon after taking over *the CIA, 
the new director, William J. Casey, 
forwarded a highly classified CIA ' 
report to President Reagan that se- 
riously questioned whether the co* 
:vert and overt support ofthe rescue • 
•team was adequate.., 

: Several former Carter mdes'vehe- .' 
r mently denied that there waa anyr 
. such inadequacy, while military of 
Jficials said they were often furious 1 
Hhat. the CIA could not give them 
better information to help ’ ensure 
succe^ of the raid. Turner is said to; 
believe' that CIA infiltrations and i 
penetrations in ' Tehran, were good,"; 
ranging from "adequate to superla--:;; 
•tive”. . 

" r • One reason for the expect^ sue 
cess of the latter stages of the mis 
sion, which were planned in detail 
but never execut^, was that the 
Delta team helicopters would be dis- 
guised with Iranian military insignia. ■ 

Iranian agents accompanying the 
Delta team would be dressed in Iran- 
ian uniforms as well. This, was ex- 
pected to generate mass confusion 
near the embassy and create the im- 
. pression that the Americm raiders 
were an Iranian military outfit re- 
J sponding to a rescue or a coup at- 
Stmpt '- .'M- 

^ • Irmian air defenses guarding 
; .U.S. entrance routes had been sharp- 
ly reduced on the planned rescue 
l^hight because a high-ranking Iranian 
‘^defense official recruited by the CIA 
ir hadli ordered the mobile; ground-to-:^ 
I air; missile and radar facilities relo- ;! 
^ cated to the northwestern border of 
I Irari or sent out on maneuvers. Sev- 
^: eral U.S. militaiy leaders said they - 
jj had no knowledge of this ^range- 
r.ment,:; 

, Before he resigned because of j 
^ his objections to the mission, Secre--| 
ttary of State Cyrus R. Vance told 
^ Carter tlmt the overall hostage crisis 
I was not causing extensive damage to 
^ national, security. 


The planned rescue mission 
might, however, harm national se- 
curity, he warned. Vance said the 
‘Iranians might well round up anoth- 
er bunch of Americans, such as oil 
company employes and journalists, 
putting the U.S. government back in 
the same bind. 

• Counting air crews and backup 
forces of troopers, more than 400 
Americans and others supporting the 
mission could have bfeen involved on 
the ground in Iran at the moment 
when the . raiding party was to free.;^ 
the hostages.; 

• Carter withheld final . approval ; 
for the mission until the weekend of ^ 
April 19-20 and never seriously con- 

' sidered . a- punitive or retaliatory! 
strike against Iran, though his na- ^ 
tional security adviser ^ Zbigniew 
Brzezinski ..repeatedly ..^urged.,. such 
action. Brzezinski slso suggested 
that in order to emphasize the mis- 
sion’s importance, the president send 
Brzezinski ;^ong with Beckwith’s 
team. Carter quickly dismissed the . 

• idea. ! .. ; 

• Consideration was given to 
knocking out the main radp trans- 
mitter in* Tehran during the Vaid in ' 
order to prevent a warning broadcast ' 

^^that might trigger retaliation against 
the 200 U.S. civilians and journalists 1{ 
in Iran. Carter, finally rejected the 
: option. . 

The rescue mission is likely , to . 

; grow increasingly • controversial as .;; 

, new details and disputes emerge.., i 
, from the books now being written by 
' at least six Carter administration'-^ 
officials. >: ; . j \ 

The U.S. Embassy in Tehran was 
overrun on Nov. 4, 1979. Concerned 
- that Jhe militants might kill tHe'hos-' -I 
. ta^es,: . a;, small .cadre., of : Pentagon 
plmihers working in the Qffic^ of the^] 
Joint Chiefs of Staff beg^ outlining ; 
rescue contingencies that afternoon. . 'v 
- Initially,; military and . civilian, of- t 
ficials doubted a successful, small- * 
scale rescue of the hostages could be- 

* done.T^r 

. V, W... Graham Claytor, deputy sec-;^ 
retary of defense under Carter, re- 
' callei “The entire problem was that 
the hostages were in Tehran, which . 
is" way mland. If it had been on or . : 
near the a^t, we .could .have got;t 
them 6ut'):i/'i3That WM bierr un- v 


h 


coisrir^uLD 
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There was no U.S. base nearb>r^ 
and, as Claytor says, ‘'We had no. 
plan, no training, no intelligence.’^ 

The planners concentrated their 
approach on the Egyptians, who had 
several airfields near the Aswan dam 
that looked promising and were 
within 1,400 miles of the Iranian 
coast By December, Egyptian Pres- 
ident Anwar Sadat had agr«^ to 
provide a staging base at Qena, an 
; airfield north of the dam. U.S. radar 'i 
surveillance planes and airborne* 
command pcsts moved in almost ^ 

' .immediately. ^ 

During the late' winter, a negoti- *'' 

! atingAback channel between White:- 
• House, chief pfi staff Hamilton Jor^. 
7 ; dan ^^d Jranian^pfficials began tOKi 
^ look promising ;to Carter.. When the 
' negotiations ran ‘ into trouble, the 
White House began to consider ask-s 
ing U.S. allies to join in an economic 
boycott of Irmi. But these new strat- 
egies would take months to imple- 
ment' and months more to work. The 
level of White House frustration was 
building daily.?'^' ^ ^ ' ’ / ^ ' V 

“We got inioli-^sture of threat- 
ening reprisals ” one senior ^ official 
said. “We got in a box. It was n^o^ 
tiate, negotiate, then threaten, 

! threaten, and what could we do 
next? The rescue mission waS' the 
only, military- option that could lead. 

' to the release of the hostages.” V 
On April 16, the Pentagon plan- 
:.ning group briefed the president on., 
a mission it. thought could succeed. 

[ V After flying from Qena abbase in/ 
■ Eg^t and stoppir^ at Masirah Is-; ■ 
land, Oman, the first day of the mis- 3 
, siori would open at 6:55 p.m. when 
an MC130 transport plane* with a ^ 

» .radar=-^idance system that allow^^ 
it to fly undetected ; would pen^ 

^ the Iranian 

:T^ entry point hear ChahyB&i| 
^ where; US.- construction cre^^^i^dv 
^ military planhere had bwn'Jbmldm^: 
" a laige naval b^e ^when the 
'Mohamad , I^M^^ayi, . fell,: 

! chosen be<»u^/'^it'^ was - .l^elyi 
deserted. ;Jhe^Ir^iM_^"(^^ radar 
system left a ^substantial ^ gapj^^ne 
: that . was ^ suppo^ ^ to ^ haye;^'^eh’| 
fiilei^at^ ie^t/^radi^y, ]bytthe^^ 
. Airborne W^iiig and Control 
tern (AWACS) the shah' had brder^ 
;but,i^er,receiyecL^^ 


Five: more planes would follow^ 
north and then northwest through 
the mountains. All six would then 
head for an unpaved but hard land- 
ing strip 500 miles inland in the 
middle of the Iranian desert. The 
spot was near a road that intelli- 
gence experts expected to be lightly 
traveled. 

Tlie first plane would arrive 34 
minutes before the others so it could' 
swoop low to check the iinrharked 
spot and land with a specially 
trained company of Rangers who 
would se<^ the area fiuid set out 
infrired markers on the^^ge of the 
runway^'; y ^ ^ Cr / 

Delta team would arrive in two more 
MCl30s,;V accompanied V by three ^ 
ClSOsVcairying fuel Behind them 
would come the eight slower helicop- 
ters flying from the aircraft carrier 
vUSS'Nimitz. • • , : . -- 

After an hour to refuel the heli- 
copters, the. Beckwith force of 100 
men, plus the dozen or so Iranian 
agents, would board them and fly for 
2 hours, 13 rninuto, straight toward 
Tehran.' 'S'- 

: Fifty miles southeast of the city, 
the choppers would’^ deposit the 
Delta team out of sight of trains 
moving along nearby tracks; then fly 
three miles; away, to a , bulldozed 
hideout; 'in "the mountains, : code- 
named - Figbar. Guards were ’ de- 
ployed around 'the hiding spots and 
^ would; have ; ,tempor^ily'.;djetained 
any intruders.;, 

’/ Eight trucks "would p^ 
with’s team before dawn at an old 
caravan stop near Figbar and drive 
them on a main highway, and then 
on a back road to a remote, ware 
. house (code-nami^* Charley) provid- 
ied;.by >a|Ipcd^: merchanti^JThe;. trucks 
fwWld ;;be'^dispatch^^^^ ihterv^ re^^ 

•serhblihg normal ' comrfierci^ pick 
!Ups and deliveries.. 

fij During the next day, covert teams 
previously filtered;:^ into 
i^^.under false passports issued by other 
p^ countries^^ywould brief " the Delta 
tllteam:; : At: the endj of'.tKe day;' the 
V^Delta Tteani ‘would break 1 up into 
I*:; smaller units and, masked by com- 
p/muterifaffie, drive't^^^ miles i 
to; hideouts in the ' city,/ where they 
ll^Wpidd.reihain until , late; that night-: y 


The most recent intelligence re-‘ 
port from informants among the mil 
. itants indicated that there were like- 
ly to be as few as 15 guards in the 
y entire embassy compound. Only 
„ three or four would be stationed out- 
side. One habitually leaned his rifle 
against the building and slouched 
against the wall. The stories about 

• extensive booby traps and mines ap-. 

peared to be false. . ' : ^ , 

“We had an intelligence break- 
through at the last minute,” said one 
senior official.^ “We had predict^ Ji 
where the hostages- 'were 
learned later. we were right” • ; 

Drum^^at, the cpde wofdTor 
/ moment-^Wheny Beckvrith’s^^^ 
.team was to hit: the embassy w^C'/l 
;was scheduled for 10 minutes after - 
midnight One "group would’ cut . 
phone and electrical lines. One of ' 
ficial said perhaps only one guard on 
the outside of the wall would have to 
be killed to get inside without detec- 
/ tion. ■ 'S I ' ■„ • ' '' - " . ' ' 

Based on intelligence and a study 
. of architectural drawings of the two; 
buildings housing hostages, the team 
knew where the ^ards and hostages 

* were likely to be. The team was con- 
. fident it could overcome the guards 

silently, before they could harm the 
hostages./; . • . \ v /‘ vr!/ 

The pr(^ident.“was not naive that .^ 
‘ we were going to tie the hands of the \ 
guards,” one senior Carter, aide said 
last week. ^ “You weren’t going to - 
spend time tying the hands of people 
i and j^pardizeH^fr ' mission.” They 7 
/ would il; have- -to be killed, even . 
those on duty who had helped. : • 

; When the hostages were a^em- : 
bled, the hostages and raiders would : 
move to the northeast comer of the 
compound. Using the code word Dy-;/ 
j^^namo,: Beckwth^wouldc';call in Hhe ;3 
helicopters, the’: ^oup/:' would move ' 
i briskly across- the broad ‘ intersection . ^ 
/of Roosevelt Str^t to a/nearby soc-^i 
icet stadiurh.^^^ Their movements ' 
fwoidd be coyer^; by a prepositioned : 
'/combat control te^ on the /corners ; 
/•of the; 5 tadium’s!walk.; 2 ^^ / 
i- , Two helicopters would arrive at 
c- the, stadium •moments later. Two 
- more thathad been loitering above a :: 
^construction site ^.'fiye miles- north ' 
would - arrive seven ; minutes after 
?,that, and another .two (if they made 


. it to Tehran), a fev/. minut^. later. In 5 



COt^ 
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' In the event that crowds gather. 
the Iranians accompanying the Delta 
team, but dressed as if they were 
Iranian revolutionary guards, were, 
prepared to shout in Persian either 
that they were trying to prevent a 
rescue attempt by the Americans or 
a coup attempt. The planers ^nopro ^ 
thir in the impending confusion the 
crowd would disperse. 

.. Jilt the crowd got out of control or.J 
if ^snipers began firing, one of three 
ACiSOs (code-named Hammer) cir 
cling ,overhead..i,woidd spray 5 : the 
streets, with bulle^ Armed . wthie 
rapid-fire cannon" and four machinej 
;guns,}‘and aided by searchlights mi: 

'^HmWer team alsb^was carrying spe| 
T.ciaimnmunition^ explode, 

on hitting the pavement ^ 

The briefers assured the president' 
that the spectaclenf the ACiSOs lay:| 
ing down a carpet oL bullets" woul^ 
frighten off evenithe most zealpus^j 
Iranian. : ft:'":. 

[. While the mairiJ Delta 
the. embassy, . another squad wouWj 
hit'.the minis^“if..;foreign 
' wfiere three ranl^g , diplomats 
being held. The^ ministry was in.' we. 
middle of a cloister of govemment,,j 
buildings. However, the area wuld j 
_be.^,yirtually*.. deserted. v.oa -Frida; 
•'night The building' was consideredij 
to lie lightly guards and easy tdj 
enter. Two. helicopters were to, pickj 
• up the team and.fly Muth to'MmirJ 
•.zariyeh.-"; 

' T^e helicopters“ahd ACl3p wbyldf 
■ fly^fdr-38 mimit^tsouth fro^ Teh;^ 
ran toward the deserted Marizariyeh^ 
airfield secured by a team of Rang-.,-' 

> erSi!- Th«e they- would-- board vtlireel 
Cl 4 l transports, j.two of , which were; 
?fiyfrig 4 hpspi^,^d^^^^ 
f tKen|^ west 

^acrossl* SaudUf^i^aSia s and ;. p 
z:'?'»'T'Vittro.*olcA woro ;.TrAnii)n flir 



|:dunng 'the 'sh^^8^r^;TO£.'The3f.w^^ 


^clearly ;withi^\i^!^^ 
the ^Touife'of j.tHe|cu^ 

'diopters and ACi 30: at ■ the 
f^Tehran * aii^rt- ^ L a ' parti^lar^J 
Uhreatv since '^^^ d^ctly^n^^ 
]xa[^s(y^^ 


The Pentagon planners knew that 
the Iranian pilots had never been 
trained in night fighting. Still, the 
possibility- that sojne planes would 
attempt to interdict the force in the 
nearly three hours it would be in 
Iran before exiting could not be ig- 
nored. ^ /v ^ 

To combat the threat from Iran- 
ian warplanes, U.S. electronic war 
fare planes would be in place' not 
only to jam radar and cbmmunfca- 
tions but to detect when the F4s 
were al^t to ^ke offi:|j ^^;5 .i-J« V; 

; They would be able^tp^cirder in a 
pbrtibn/bfithe 48 F4s and A 6 Es off 
f the :!c^rieiri^ral Sea j24?:"A6&^; 
from;^ the;, Nimitz , to i^mbi Iraniarii? 
runways.\A dozen A7K from ea^ch bf^ 
the caiTiere ro proyidb^addition^ | 
cover against Iranian* ground, forces.' 
And if planes should^^get off the 
ground, the: 24 F14s from the Nimitz 
could join 'the F4s "iir intercepting 
Iranian planes^' - 

If possible, the pian^w^/tb min-;; 
imize the damage to Iranian airfields^ 
so that they would not be vulnerable 
to attack by some other regional 
: force:vTbe superior requipment, such t! 
as spebial night-flying yision devices . 
available to the better trained Amer 
ican pilots, should make^the contest 
'nomatchr>^' - ■ ' 

’ The White House- had!prepkred a ;.' 
message iU) the Russi^s. to explain ’ 
the ^cue mission if thero^w^ any ; 
indication -that the Sq^bte were, in ; 
4he wo^Sfof one' Cj^Kfaid^; “get-^ 
ting , tl^^wrong idea; th^ this was^ 
anything more than just a-, hostage^; 
vescu^ 'i / ■ ; , • , ; • , •*« . v 

ItSoYiet forces made a^ 

. U.&?w^ [ready to biali^i^ additional! 
, forcesTrom Europe and.^two, carrier" 


. , ( Wheit Gem Jones- ahd>his' br iefere ) 
^finlsHi^ describing thes^ afcthe| 
AprUUS mee^^ in tj^q^hite Housed 
Situation?; Robm,^7 tHeyS|ntrbdu^ 

I Beclwt^‘5: Beclcwith”^7^^^ I [tbe; 
group that there wais n^^tem; better* 
Insulted for. the task^^ywhere.4,4'^i^ 
^vjCarter-^ked lots of;;j[luestions and 
S^ride^^ if“ there ; were: ;^^ything 
Vmorejhejjcquld do to^^ure’the mis-, 




;:Sion;&success. 






Jones w^ blunt, raccordihg to the 
notes of one participant “We want 
to answer all your; questions now, 
Mr. President arid riot be bothered 
with questions about why not do.; 
this, why do that”^ during the mis- 
Sion. ^ i J a 

“Once you stai^- Carter pledgM,: 
“I’ll stay out of your business.” 

After the. -meeting, Jordan -.ap* 
preached Vance,, who had opposed , 
the mission on the grounds that it 
would not work, while . negotiations 
combined with: economic sanctions 
eventually wouldV Jordan ask^; thel 



... .1 

Yes, he repli^,*:but iridicated;he 
. still opposed it: “Don’t , forget; T^as • 
at the Defense Department for^ years" 
and the military will never telK you 
they can’t dp^mything.” ; 

Special ‘ a^istants Jan Austin, 
Malcolm Byrne, Robin Gradison 
and MichaeLMey^er contribute^ tqi 


rr 
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:.’^tWhat doe$"t.he i-'i 

experience tell ws • 5 

about national 
decision making?”: 
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